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A Brief on Commissioning 
Sexual Health Services in Greater Manchester
This brief has been produced by the Greater Manchester Sexual Health Network (GMSHN) to address a number of transitional issues relating to the transfer of responsibility for commissioning sexual health services to local government, NHS England and Clinical Commissioning Groups. This will provide a useful reference guide for elected members, Health and Well Being Group members and Local Commissioners. 

As a result of the Health and Social Care Act, from 1st April 2013 sexual health services will be commissioned by a number of different organisations. 
Responsibility for the funding and commissioning Genito-Urinary Medicine (GUM), Contraception and Sexual Health services (CASH), Sexually Transmitted Infection (including HIV) Testing services and Chlamydia Screening will all transition to local authorities together with complementary promotion and prevention services. 
HIV treatment services will transition to the NHS England. Abortion services will transition to Clinical Commissioning Groups. 
The Greater Manchester Sexual Health Network serves a population of 2.7m and is committed to working closely with all sexual health commissioning organisations, supporting collaborative working between them to ensure that high quality, integrated sexual health services continue in Greater Manchester (GM) and develop in line with the recently published Framework for Sexual Health Improvement in England. 

Related key documents, key contacts and GMSHN groups are detailed on final page.
Website: www.sexualhealthnetwork.co.uk
Abortion
The GMSHN developed a service specification and post abortion care guidelines for all abortion services in GM which must be included in the contracts with acute trusts providing abortion services. There are already GM wide multi-lateral contracts in place for the independent sector providers - Marie Stopes International, Fraterdrive and Bpas. Central Manchester CCG is the lead organisation for the collaborative commissioning arrangements. To view the GMSHN Briefing Paper 4 for the 2012 abortion data click here 
GMSHN Briefing no.4 - Abortion 2013
Chlamydia screening
These services will contribute to the Public Health Outcomes Framework Sexual health indicator for chlamydia screening. The National Chlamydia Screening Programme (NCSP) oversees the Chlamydia screening work. All areas in Greater Manchester are part of the Greater Manchester RUclear chlamydia and gonorrhoea screening programme multi-lateral contract. Manchester City Council is the lead commissioner for the collaborative contract, with Public Health Manchester leading this work. A review of the RUclear Programme is currently underway. This review is being led by the Salford Council Lead Commissioner to inform future commissioning of the chlamydia screening programme.  To view the GMSHN Briefing Paper 2 for the 2012 chlamydia screening data and RUclear information click here GMSHN Briefing no.2 - RUclear 2013.
Conference

The GMSHN is holding a Conference and Sexual Health Awards Event on Friday 11th October 2013 at Bredbury Hall, Stockport. The “Sexual Health: Taking Responsibility” Conference, to be held between 9:30am and 4:30pm, will cover the new roles and responsibilities and the future challenges and opportunities for sexual health services. The conference is aimed at elected members, Health and Well-being Board Members, Local Authority Commissioning and Contracting colleagues, Public Health England, Clinical Commissioning Groups, NHS England - Local Area Team members and Sexual Health Professionals. The Sexual Health Awards, to be held between 4:30 and 6:00pm, will celebrate the achievements of sexual health work in Greater Manchester. If you would like to attend the conference, the awards ceremony or submit a nomination form for an award then please contact wendy.alam@nhs.net
Commissioning Framework for sexual health services across Greater Manchester
GM Directors of Public Health have tasked the GMSHN to work with commissioners to develop a collaborative commissioning framework for sexual health services in Greater Manchester. Several workshops have taken place over the past few months to develop this work. 

Greater Manchester Directors of Public Health have approved the recommendations to: continue to support the existing collaborative commissioning contracts and arrangements; support the work already in progress to review and commission the GM contracts for HIV Prevention and Support Services; support the short, medium and long term plans to collaboratively commission other sexual health services, such as Specialist Young People’s Services and Integrated Sexual Health Services; endorse the development of a GM agreement of how GM sexual health commissioners will work together to collaboratively commission services and identify how sexual health leads can contribute to GM work on a fairer shares basis. Directors of Public Health have also agreed to continue to support the GMSHN to lead and take the collaborative commissioning of sexual health services work forward.

HIV tariff

The DH has agreed in 13/14 the HIV currency (counting of activity) is to be implemented in preparation for a mandatory HIV PBR tariff in 14/15. The HIV outpatient currency is a clinically designed pathway for HIV adult patients (>18 years) divided into three groupings (newly diagnosed, stable, medically complex) supported by an annual year of care tariff approach. Work has been led by NHS to test the currency and roll out the new clinical dataset to providers. GM is keen to shadow the tariff implications over 13/14 to ensure a full impact assessment is available to commissioners across GM. This work is complementary to the future funding of HIV treatment services. We are awaiting confirmation from NHS England on how this work will be taken forward.
HIV testing
Local authorities are now responsible for commissioning sexual health services that provide HIV testing. HIV testing will contribute to the Public Health Outcomes Framework Sexual health indicator for reducing late diagnosis of HIV. 
HIV treatment

NHS England has released national adult and paediatric service specifications for all specialist HIV services.  HIV clinicians in GM are considering a model to designate specialist centres as ‘hubs’, with a specialist hub in each sector area, that smaller providers would link for inpatient, complex co-infection patients. The GMSHN are working with Roz Jones, Service Specialist, NHS England to give background to the current situation regarding funding and inform discussions around transition of commissioning responsibilities. NHS England has agreed a ‘risk sharing’ approach to financial baselines for 2013/14, acknowledging that there are lots of anomalies this year with the ‘identification rules’ used to identify specialised services. It is acknowledged that this is a complex service and the NHS England has agreed to take a pragmatic approach to agreeing contract baselines for 2013/14 and then work in year to try and better clarify arrangements.

HIV Prevention England (HPE)
HPE is the new HIV prevention programme for England. HPE will co-ordinate national HIV prevention work with Africans living in the UK and men who have sex with men (MSM). HPE have commissioned services to deliver work in high prevalence HIV areas, such as Manchester and Salford. The GMSHN is supportive of this work, which should enhance additional work commissioned locally if local commissioners and local providers work together to ensure plans are co-ordinated. 

HIV GM prevention work
There are Greater Manchester wide multi-lateral contracts in place for the Lesbian and Gay Foundation (LGF), George House Trust (GHT) and Manchester Action on Sexual Health (MASH). Some GM areas also commission the Black Health Agency (BHA). Manchester City Council is the lead commissioner for the collaborative prevention contracts, with Public Health Manchester leading this work. GM sexual health commissioners are now working together to commission revised HIV prevention contracts ready for April 2014.
The GMSHN are working with the team on the national Halve It Campaign, aiming to halve the proportion of people diagnosed late with HIV (CD4 count <350mm3) by 2015 and halve the proportion of people living with undiagnosed HIV by 2015. The Halve It team plan to interview key stakeholders in GM to inform the work plan for the campaign locally.

Local enhanced services (LES) – GPs and Pharmacies
The responsibility for commissioning GP and Pharmacy Local Enhanced Services (LES) has transferred from PCTs to local authorities. The GP and Pharmacy LESs vary across GM. Most GP LESs include the fitting and removal of IUDs and implants. Some had also agreed contracts for the provision of Chlamydia screening/treatment and for STI testing and treatment. The most common LES agreed with pharmacies is for the provision of emergency hormonal contraception, with some providing oral contraception and Chlamydia screening/ treatment.  GM local authority sexual health commissioners are currently working together to review and harmonise the Pharmacy LES service specifications and training across GM. Commissioners plan to harmonise the GP LESs across GM in the future.
Procurement

For areas planning to put sexual health services out for procurement, the GMSHN can provide objective and impartial, clinical and managerial, advice from local, regional or national colleagues to support local procurement processes. The GMSHN is working on a Tender Guide for Commissioners and Providers to support these processes.
Public Health Outcomes Indicators relating to sexual health

The Public Health Outcomes Framework contains three specific indicators for sexual health:- 

· Under 18 conceptions

· Chlamydia diagnoses in the 15-24 age group 

· Late diagnosis of HIV

Local authorities will need to benchmark their performance against the Public Health Outcomes Framework indicators.

Service Specifications

Members of the GMSHN have worked together to produce GM service specification templates to ensure that all sexual health services commissioned in GM provide high quality services. These service specifications are for use by commissioners when going out to tender or when revising existing service specifications. 

These include:

· GM Integrated Sexual Health Service Specification

· Young People’s Sexual Health Service Specification

· Abortion Specification

Sexual health services – current arrangements and funding

Across GM sexual health services there are a mixture of GUM services, CASH services, integrated sexual health services (GUM and CASH services as one service) and young people’s sexual health services. The direction of travel is for sexual health services offering services to adults to be integrated in the future. Payments to sexual health services in GM also vary. Services are either paid on block contracts or paid using national or locally agreed tariffs (currently based on first and follow up visits). GU outpatient tariffs for 13/14 are £142 for first and £107 for follow ups.

Sexual health tariff
The DH has been working with Pathway Analytics to develop a new tariff for sexual health services. The intention was to shadow the currency in 2013/14. To inform decision making on the introduction of the tariff in GM, all sexual health services should be shadowing the new sexual health tariff and inputting data into the Pathway Analytics system. The GMSHN are funding an intensive package of support for commissioners and providers to ensure that they are confident using the system and that accurate data is inputted.

Sexual health cross charging 

When the allocations in respect of the ring fenced public health budgets were announced in January 2013, the Advisory Committee on Resource Allocation recommended the development and agreement of charging where services are provided to other authorities’ residents. The DH supported this recommendation as a system of ‘cross-charging is essential for fair and transparent payment systems. 

More recently, the DH, Local Government Association, the Association of Directors of Public Health and Public Health England have endorsed some key principles to encourage a consistent and equitable approach to cross-charging and billing for out of area service users. These principles are due to be published soon. As it is for local determination how the cross charging arrangements will work, the GMSHN is to undertake an impact assessment for sexual health services (GUM, CASH and Young People’s Services) and is working with sexual health commissioners to consider options for cross charging in GM.

STI Testing

Local authorities will be responsible for commissioning STI testing and treatment services from 1st April 2013. This includes commissioning GUM and CASH services, young people’s sexual health services and the Chlamydia screening programme. There are GM service specifications available for integrated sexual health services and young people’s sexual health services (see Service specifications section above).

Key documents and contacts
	Area
	Key documents/websites
	Key commissioning contacts
	GMSHN

	Abortion
	GMSHN Briefing Paper – Abortion data 2012 - GMSHN Briefing no.4 - Abortion 2013
	Mohammed Abas, Central CCG.

m.abas@nhs.net 
	Group 2 – Abortion 

	Chlamydia Screening 
	Annual Report for RUclear 2012/13

Link: RUclear- http://www.ruclear.co.uk/
National Chlamydia Screening Programme – http://www.chlamydiascreening.nhs.uk
GMSHN Briefing Paper – Ruclear Chlamydia Screening Programme - GMSHN Briefing no.2 - RUclear 2013
	Jon Dunn, Lead Commissioner, PH Manchester

j.dunn@manchester.gov.uk
Diane Cordwell, Programme Lead, CMFT

Diane.cordwell@cmft.nhs.uk 
	Group 4 – Chlamydia Screening

	Commissioning Service 
	Please refer to Greater Manchester Public Health Network Business Plan 2013/14
Project Initiation Document April 2013
A Briefing on Commissioning Sexual Health Services In Greater Manchester – GMSHN ABC - Spring 2013
	Neil Jenkinson, Network Director, GMSHN. 
Sarah Doran, Deputy Network Director, GMSHN.
	GM Sexual Health Commissioning Leads

	HIV Tariff
	http://www.dh.gov.uk/health/2012/04/pbr-sexual-health/
	Neil Jenkinson, Network Director, GMSHN. 

Sarah Doran, Deputy Network Director, GMSHN.
	GM Sexual Health Commissioning Leads
Group 5 - HIV

	HIV Testing
	NICE – Public Health Guidance 33 - Increasing the uptake of HIV testing among black Africans in England – (March 2011) http://www.nice.org.uk/nicemedia/live/13417/53591/53591.pdf
NICE – Public Health Guidance 34 - Increasing the uptake of HIV testing among men who have sex with men – (March 2011)
http://www.nice.org.uk/nicemedia/live/13413/53675/53675.pdf
BHIVA - UK National Guidelines for HIV testing (2008) 

http://www.bhiva.org/documents/Guidelines/Testing/GlinesHIVTest08.pdf
	
	Group 5 – HIV
Group 6 - Prevention

	HIV Treatment
	HIV National Service Specifications - link 
	Neil Jenkinson, Network Director, GMSHN. 

Roz Jones, Senior Service Specialist NHS England.
Roz.jones2@nhs.net
	

	HIV Prevention England
	Development and engagement work- commissioning MSM work for London and the South
National African Prevention work coordinated by BHA 
	Patrick.Dollard@mbarc.co.uk
jabu@thebha.org.uk
Rob.cookson@lgf.org.uk   
	Group 6 – Prevention

	Locally Enhanced Services 
	http://tinyurl.com/cwjoync
	
	GM Commissioning Leads

	Network
	Greater Manchester Sexual Health Network – The Transformation of Sexual Health Services in Greater Manchester (February 2013) - GMSHN Transformation Document 2013
	
	

	Prevention Contracts for GM
	
	Jon Dunn, Lead Commissioner, PH Manchester

j.dunn@manchester.gov.uk
	Group 6 – Prevention

	Procurement
	
	Neil Jenkinson, Network Director, GMSHN. 

Sarah Doran, Deputy Network Director, GMSHN.
	GM Sexual Health Commissioning Leads

	Policy - Latest
	Department of Health - A Framework for Sexual Health Improvement in England (15th March 2013) http://www.dh.gov.uk/health/2013/03/sexual-health-services/ 
Department of Health - Commissioning Sexual Health services and interventions - Best practice guidance for local authorities (21st March 2013)

http://www.dh.gov.uk/health/2013/03/sexual-health-services/ 

Local Government Association – Sexual health commissioning Frequently Asked Questions (February 2013)

http://www.local.gov.uk/c/document_library/get_file?uuid=4905f0d4-8fad-4c3a-b53c-b49478b42a49&groupId=10171
	
	

	PH Outcome Indicators
	http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_132358 
	
	

	Service Specifications
	http://www.sexualhealthnetwork.co.uk/groups/22-best-practice/
	
	

	Sexual Health funding
	http://www.dh.gov.uk/health/2013/02/operational-guidance-tariffs/
	
	

	Sexual Health Tariff
	http://www.dh.gov.uk/health/2012/04/pbr-sexual-health/
	
	Commissioning Leads

	Sexual Health Cross Charging
	Department of Health - Commissioning Sexual Health services and interventions - Best practice guidance for local authorities (21st March 2013)

http://www.dh.gov.uk/health/2013/03/sexual-health-services/ 
	
	


Contact us:







www.sexualhealthnetwork.co.uk
You are welcome to attend the Greater Manchester Sexual Health Network groups that are working together to improve sexual health services, resolve issues and share experience and good practice.  Please contact Wendy Alam for information and meeting dates.

Greater Manchester Sexual Health Network Core Team:

David Regan – Chair of Board


d.regan@manchester.gov.uk
Ashish Sukthankar – Clinical Lead

ashish.sukthankar@cmft.nhs.uk
Neil Jenkinson - Director


neil.jenkinson@nhs.net
Sarah Doran – Deputy Director


sarah.doran@nhs.net
Wendy Alam – Network Coordinator 

wendy.alam@nhs.net
Deb Malone – Public Health Lead

debra.malone@bolton.gov.uk
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